District Health Assessment for Multiple District 14 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
14A 64 0 64 0% 0 2 -2 1584 0 1584 94 162 68 -4.12% 1,637 25 42% 36 43 50% 31% 2% 2% 10 0
14B T(24) 34 0 34 0% 1 1 0 842 0 842 50 54 4 -0.47% 863 25 44% 88 20 100% 15% 3% 3% 5 0 2nd VDG
14c¢C 46 0 46 0% 0 1 -1 1297 0 1297 70 64 6 0.46% 1,290 28 35% 63 6 100% 11% 0% 0% 10 0 2nd VDG
14D 46 0 46 0% 0 0 0 1380 0 1380 41 74 33 -2.34% 1,427 30 35% 0 0 0% 11% 0% 0% 10 5
14E T(24) 35 0 35 0% 1 0 1 986 0 986 53 94 41 -3.99% 1,026 28 40% 0 0 0% 11% 11% 0% 4 0
14F T(24) 41 0 4 0% 0 0 0 1164 0 1164 56 70 14 -1.19% 1,202 28 29% 0 0 0% 7% 0% 0% 8 0 2nd VDG
146G 57 0 57 0% 0 1 -1 1672 0 1672 79 81 2 -0.12% 1,679 29 32% 7 8 100% 18% 0% 0% 9 0
14 H T(24) 30 0 30 0% 0 0 0 885 0 885 27 49 22 -2.43% 908 30 30% 0 0 0% 23% 20% 0% 6 0 2nd VDG
14J T(24) 29 0 29 0% 0 0 0 875 0 875 29 39 10 -1.13% 884 30 31% 0 0 0% 14% 0% 0% 7 3
14K T(24) 33 0 33 0% 0 0 0 892 0 892 45 4 4 0.45% 920 27 42% 0 0 0% 6% 0% 0% 6 0
14L T(24) 41 0 41 0% 0 0 0 1075 0 1075 48 68 20 -1.83% 1,098 26 46% 0 0 0% 20% 0% 0% 7 0 2nd VDG
14 M T(24) 43 0 43 0% 0 2 -2 1064 0 1064 49 93 44 -3.97% 1,123 25 35% 43 5 50% 26% 5% 2% 7 0
14N T(24) 37 0 37 0% 0 0 0 966 0 966 49 40 9 0.94% 986 26 30% 0 0 0% 16% 0% 0% 8 0
14P 44 0 44 0% 0 0 0 1268 0 1268 50 65 15 -1.17% 1,311 29 25% 0 0 0% 5% 0% 0% 9 0 2nd VDG
14T 43 0 43 0% 0 1 -1 1370 0 1370 45 113 68 -4.73% 1,457 32 21% 67 25 100% 21% 2% 0% 8 0
14U T(24) 35 0 35 0% 0 0 0 1095 0 1095 46 54 8 -0.73% 1,107 31 23% 0 0 0% 11% 3% 0% 9 3
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District Health Assessment for Multiple District 14 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
14w T(24) 34 0 34 0% 0 0 0 710 0 710 31 47 16 -2.20% 733 21 38% 0 0 0% 24% 0% 0% 8 0 2nd VDG
692 0 692 0% 2 8 -6 19125 0 19125 862 1208 346 -1.78% 19,651 28 34% 56 107 75% 16% 2% 0% 131 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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